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« 1he Riccardo Challenge
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Space is a great place

* Stable configuration -
no tinkering

* Stable environment -
calibratable

* Predictable constraints
- schedulable

* Consistent output -
data products

* What will it take to
achieve this on the
ground?

{
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« Riccardo’s Courage

N/
Changes to the way ground
based astronomers work

* Stable configuration - ESO
controlled facility instruments
* Stable environment - Spend 10%

of (precious) telescope time on a e
calibration plan KUEYEN MEL‘lpAL %
* Predictable constraints - defeating i (e @ e
ANTU UVES (3Q '99) Visitor Focus ilgr‘&wl o

the weather by active scheduling ...

FORS2 (4Q '99) =

at the individual observation level ..
- you don’t really need to be there

QCAM
Q ‘'06)

MIDI(UT 1Q ‘03; AT 1Q ‘04)
AMBER (UT: 1Q ‘04; AT: 2Q ‘05)
PRIMA (AT 4Q ‘'07; UT: TBD)

N

* (Consistent output - data and data \ 4
products - quality controlled and Ee—
delivered and archived for future 9. % VLT INSTRUMENTATION (1°"iight dates)
use
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The F word ..

Scrence Archive
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) Riccardo’s Trust
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«w Changing view of observatories

Observation Handling
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- Outcomes

*  “Shutter Open” efficiencies > 80%

* Delivering projects needing 10’s-100’s
hours of seeing << 1”

*  25% of publications from archive
data

* new community of users - non-Pls
using data products

* 80% demand for Service Mode

OB slot failure rate due to seeing (%

B Only archive data M Archive + new data No archive data

o
1998 2000 2002 2004 2006 2008 2010 2012 2014

Riccardo Giacconi Symposium 8



- Rlccardo - the mentor

=

“Always make a decision - with a bit of luck you’ll be
right half the time ..”

“Early to bed .. Early to rise ..Work hard .. and advertise....”
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